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POLICY STATEMENT 

Aged Care Statement of Principles: An aged care system that continues to improve 

Aged Care Operations is committed to ensuring a systematic and proactive approach to 
identifying, managing, and resolving incidents. We foster a safe and responsive 

environment for all our consumers and workers by promptly addressing incidents, 
thoroughly investigating their causes, and implementing effective corrective actions.  

 

RESPONSIBILITIES 

• Other Workers (including Students, Volunteers and Contractors): reporting incidents to 
the Registered/Enrolled Nurse; receive information regarding incident management 
practice 

• Consumers/visitors: report incidents to Registered/Enrolled Nurse; receive information 
regarding incident management practices. 

 

IDENTIFYING INCIDENTS 

Incidents (and near misses) can be identified in several ways including: 

• Workers observing or witnessing an incident, suspecting that an incident or near miss has 
occurred or being informed by others that an incident occurred 

• Consumers, substitute decision makers disclosing that an incident has occurred to 
themselves or others 

• Recognising that an error, omission or hazard to a consumer has occurred that may have 
potentially caused harm. 

We take all incident reports seriously (including those made by consumers living with cognitive 
impairment or mental illness) and investigate all incidents and provide emotional support and 
care to those affected.  

Incidents are classified as: 

• Falls 

• Alteration in skin integrity (e.g. skin tear, bruise, new pressure injury, incontinence 
associated dermatitis) 

• Infection 

• Behaviours impacting others (e.g. aggression, wandering, intrusiveness) 

• Deterioration requiring transfer to acute care facility 

• Damage/loss 

• Near miss  

• Other. 
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Reportable incidents are described in SIRS Management and Abuse and Neglect. They include:  

• Unreasonable use of force 

• Unlawful sexual contact 

• Psychological or emotional abuse 

• Unexpected death 

• Stealing from, or financial coercion by a worker 

• Neglect of a consumer 

• Inappropriate use of restrictive practices 

• Missing consumers. 

 

PROVIDING IMMEDIATE SUPPORT 

We ensure the health, safety and wellbeing of all people affected by incidents. The Registered 
Nurse/Enrolled Nurse is responsible for ensuring this support is provided and documented in 
the care management system. We do this by: 

• Checking on those affected to ensure their health, safety and wellbeing and assessing the 
level of psychological or physical harm caused by the incident (including by engaging with 
relevant clinicians where necessary) and providing first aid if necessary. We are also aware 
of the impacts on consumers, workers and representatives of being involved in or 
witnessing a serious incident and refer to the SIRS Impact Assessment Tool to assist us to 
understand the impacts and to support decision making in seeking additional support for 
people affected.  

• Ensuring people affected by an incident are provided with timely and appropriate (physical 
or psychological) treatment or support that is proportionate and appropriate to the level of 
harm. 

 

REPORTING INCIDENTS 

• Incidents are reported as soon as practicable to the Registered Nurse/Enrolled Nurse and 
where possible in the same shift as the incident occurring  

• The Registered Nurse/ Enrolled Nurse ensures the physical and psychological safety of all 
concerned and determines who (if anyone) witnessed the incident so that information can 
be sought from them later as needed 

• Incidents are reported to the consumer, consumer’s next of kin/substitute decision maker 
as soon as practicable after the incident by telephone unless another communication 
method is preferred by the next of kin (e.g. email). 

https://www.agedcarequality.gov.au/sites/default/files/media/impact-assessment-tool.pdf
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• If the consumer is transferred to an acute care facility or a SIRS incident is determined, the 
substitute decision maker is telephoned immediately.  

 

RECORDING INCIDENTS 

Incidents are recorded using the incident reports in the care management system and a 
summary of the incident is also documented in the care management system outlining the 
actions taken. Updates to the records are made as events progress including actions taken to 
support consumers and workers. 

Incident records are stored securely in the care management system and privacy and 
confidentiality of information is maintained, including when records are shared with outside 
agencies as necessary. Aged Care Operations privacy and confidentiality processes apply to 
the collection and sharing of information regarding incident reporting . 

The Service Managers will seek legal advice (after discussion with the Bishops Assistant Aged 
Care Operations) in the management of incidents if necessary.  

 


